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Executive Summary 
The Town of Natick is located 10 miles west of Boston, MA and is a dynamic community within the 

Greater Boston metropolitan area.  Its proximity to Boston and within the MetroWest region ς coupled 

with excellent east-west highway access (I-90/MassPike and Rt 9) and public rail access have made the 

community a desirable place to live and to locate businesses. bŀǘƛŎƪΩǎ ŎǳǊǊŜƴǘ ŜŎƻƴƻƳƛŎ ŎƻƴŘƛǘƛƻƴǎ ŀǊŜ 

considered to be generally healthy and competitive, with low vacancy rates and a competitive 

cƻƳƳŜǊŎƛŀƭ ǘŀȄ ǊŀǘŜΦ IƻǿŜǾŜǊΣ ǘƘƛǎ ŀƴŀƭȅǎƛǎ ŦƛƴŘǎ ǘƘŀǘ bŀǘƛŎƪΩǎ ŀōƛƭƛǘȅ ǘƻ ŜƴǎǳǊŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŜŎƻƴƻƳƛŎ 

future is reliant upon enhanced coordination, establishment of a business-friendly regulatory 

framework, infrastructure support, and continuous, enhanced visibility and marketing.   

If the town works together toward these goals, Natick can see higher and better uses of existing 

commercial and industrial spaces in town, leading to both increased commercial revenue and enhanced 

quality of life for residents. This economic development analysis and action plan was developed for the 

Town of Natick with support and guidance from the Board of Selectmen, Department of Community & 

Economic Development and Economic Development Committee. As the community develops its new 

comprehensive master plan, Natick wishes to better understand the commercial and business attraction 

opportunities open to it, so that it may better both anticipate these from a policy framework and also 

develop appropriate means for marketing to these opportunities. 

The Town of Natick has set forth specific goals for the Targeted Economic Development Action Plan.  In 

addition to better understand the strengths, weaknesses, and opportunities for the Town, the Action 

Plan needs to: 

¶ Support and complement the broad-based Natick 2030 Master Planning Process; 

¶ Educate the broader community about the benefits of using positive and sustainable economic 

development tactics; 

¶ Develop a stronger core economic development vision and identity for the Town; 

¶ Inform tƘŜ ǎǘǊŀǘŜƎƛŎ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

Department of Community (DCED) and Economic Development and the Economic Development 

Committee (EDC); and 

¶ Ultimately, see higher and better uses of existing commercial and industrial spaces in Town, 

leading to both increase commercial revenue and enhanced quality of life for residents. 

Work Performed 

Investment Consulting Associates performed a comprehensive review of the TownΩǎ ŎƻƳǇŜǘƛǘƛǾŜ 

position and industry bases before finally developing an action plan to both improve overall 

competitiveness.  The four steps of the project were: 

¶ Task 1: Community and Consulting Team Coordination 

¶ ¢ŀǎƪ нΥ .ŀǎŜƭƛƴŜ !ƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ tƻǎƛǘƛƻƴ 

¶ Task 3: Tactical & Strategic Recommendations for Retaining and Enhancing Competitiveness 

¶ Task 4: Ongoing Support 
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Outcomes 

The team identified a series of actions that the Town can take to improve its economic sustainability and 

to spur inward investment. The actions are summarized as follows (See Action Plan): 

¶ Coordination and Organization: Improve the coordination of the economic development 

program to municipalities, economic development organizations, the county and other 

partners to be able to respond effectively to site selection and business inquiries. Bridge the 

ƎŀǇǎ ǘƘŀǘ ŜȄƛǎǘ ǿƛǘƘƛƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǿƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴΦ 

¶ Address Regulatory Policy and Procedure: Review and enhance both the policy framework and 

how it is applied in responding to new or expanding businesses wishing to locate in Natick, MA.  

This includes zoning, land use, permitting, utilities, and other prime interfaces between the 

applicant and the public sector. 

¶ Marketing and Outreach: Improve the image of the TƻǿƴΩǎ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ŜŎƻƴƻƳƛŎ 

development programs both within and outside the Town. Shift perceptions of existing 

businesses and opportunities. 

¶ Infrastructure: Improve the quality of place for people who work, live and play in Town. Ensure 

that there is appropriate planning and investment in infrastructure to support development 

and quality of life. 

¶ Expand Business Attraction and Retention: Encourage business retention and expansion 

through improved information and clear marketing. Commit to effective business assistance 

programs which provide a return on investment.  Become a place that is recognized for simple, 

swift development permits and approvals which foster high growth. Support recruitment and 

creation of new businesses. 
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Introduction 
Investment Consulting Associates (ICA) has completed ƛǘǎ ōŀǎŜƭƛƴŜ ŀƴŀƭȅǎƛǎ ƻŦ ¢ƻǿƴΩǎ ŜŎƻƴƻƳƛŎ 

development position for its Targeted Economic Development Study and Action Plan for the Town of 

Natick. An in-depth analysis of Natick today ς its economic base, commercial and regulatory 

environment, and overall competitiveness ς is crucial to formulating the most effective strategies and 

recommendations for enhancing economic development. To this end, Task 2 consisted of the following 

deliverables:  

¶ Summary of Existing Area Plans and Results Review 

¶ Catalog of Target Districts and Sites 

¶ Regulatory Review and Process Maps for approval 

¶ Inventory of Existing Economic Development Assets 

¶ Reverse Site Selection Model Summary, Ranking Chart, and Advantages & Disadvantages Chart 

¶ Location Quotient and Shift Share Analysis 

¶ Opportunity Match Grid 

¶ SWOT Review 

ICA has built a Final Report and Action Plan based on the findings of previous tasks. This Final Report 

consists of the following deliverables: 

¶ Action Plan 

¶ Detailed Recommendations 

¶ Marketing Diagnostic 

¶ Zoning Recommendations 

Additionally, ICA has continued to hold biweekly conference calls with the Town of Natick to deliver 

regular updates and progress reports. Beyond the scope of these conference calls, ICA and the Town of 

Natick have actively engaged in further communication to support project objectives. Furthermore, ICA 

has facilitated three community meetings for the Town of Natick, and conducted extensive interviews 

with business stakeholders. 
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Summary SWOT 
This SWOT is an analysis of both Middlesex County and Natick itself (Middlesex is referred to as regional 

and Natick as local). The SWOT technique helps identify where Natick excels and where a change of 

policy may make a positive impact. In the case of base industries, Location Quotient data is only 

available to the county level.  This is why some items are described on a regional instead of local level.  

 

aŀƴȅ ƻŦ bŀǘƛŎƪΩǎ ǇŜǊŎŜƛǾŜŘ ǿŜŀƪƴŜǎǎŜǎ ŀƴŘ ǘƘǊŜŀǘǎ όǎǳŎƘ ŀǎ ƘƛƎƘ ǿŀƎŜǎ ŀƴŘ ƘƻǳǎƛƴƎ ŎƻǎǘǎΣ ŀƴŘ ǘǊŀŦŦƛŎ 

congestion) are metropolitan/regional in nature and origin.  As a result while Natick will have a role to 

play in the solution of each, a large number of these will be ōŜȅƻƴŘ ǘƘŜ ¢ƻǿƴΩǎ ŎƻƴǘǊƻƭ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ 

manage alone. Natick must therefore engage at both the regional and state level in order to have a hand 

in steering improvement and achieving effective solutions. 

Opportunity Match Grids 
Opportunity match grids identify specific target industries based on research findings and SWOT 

analysis. In conjunction with the existing regional industry and corporate base, the screening suggests 

that a number of industry and use types might be appropriate targets for Natick.  It is important to note 

that this list cannot envisage each and every opportunity which might arise. Therefore, Natick and its 

outreach partners should also be aware of opportunities that build on or are similar to opportunities 

listed below and not limit outreach to just the following industries.   

Strengths

ωStrong population growth (locally and regionally), especially of working 
age

ωStrong labor force and employment growth

ωGood professional and technical workforce (locally and regionally)

ωWell educated population

ωStrong service employment base (regionally)

ωGood highway and air access (regionally)

ωStrong base industries (LQ) in computer and electronic product 
manufacturing, chemical manufacturing, publishing industries except 
internet, educational services, professional and technical services, 
enterprise management, transit and ground passenger transport, data 
processing, and other information services

ωFamily-Oriented Community (intangible assets)

Opportunities

ωDevelopment/Enhancement of livable local centers: Natick Center as a 
livable, walkable downtown

ωRegional collaboration for Marketing, Business Attraction, 
Transportation

ωNon car-based (SOV) transportation carriers/networks

ωBase Realignment and Closure (BRAC)/ Sequestration (federal budget 
austerity measures)

Weaknesses

ωLow employment in trade/transportation

ωHigh salary costs

ωLocal highway access and circulation

ωVery high cost of housing and cost of living

ωTraffic/Congestion

ωInadequate last mile public transportation

ωRoute 9 as a "mixed blessing" - regional access, but acts as barrier. Not 
easily accessible.

ωLack of Rental housing

ωDifficulty and Speed of Permitting

Threats

ωHousing costs causing a regional workforce decline

ωInadequate shipping and goods movement capacity

ωEconomic Downturn

ωBRAC/Sequestration

ωWorsening regional traffic without other transportation options

ωFuture of mall vs online shopping

ωBased on location quotients, area demonstrates considerable activity, 
potentially indicating overexposure, in computer and electronic 
manufacturing, non-internet publishing industries, and other 
information services
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The following opportunities were identified for Natick: 

Financial Services (Customer Service & IT) - Financial services include activities related to banking, 

securities, capital markets, insurance, real estate, and their support functions. Operations 

centers and back office functions include call and customer service centers and information 

technology. 

Healthcare (Care Centers & IT) - Health care includes all acute and long-term care facilities spanning 

regional and community hospitals, urgent and retail care centers, rehabilitation facilities, and 

extended care facilities.  

Entrepreneurship (Early Stage) - Entrepreneurship is the process of developing, launching and 

operating a new business, such as a startup company.  

Food Services (Restaurants, Cafes, & Groceries) - Food services span all businesses that sell food 

items for immediate or home consumption, including restaurants, cafes, and groceries. 

Life Sciences (R&D, Medical IT) - Life sciences encompass companies in biotechnology, 

pharmaceuticals, and medical technology. Functions across the value chain include R&D, 

manufacturing, commercialization, and distribution.  

 

Financial Services ς Customer Service & IT 

Specific Description ¶ Financial services include activities related to banking, securities, 
capital markets, insurance, real estate, and their support functions. 

Current Industry Outlook ¶ Post-financial crisis brand image issues and demand for more 
personalized customer experiences have heightened the need for 
quality customer service 

¶ Amidst a greater shift to automation in front office roles, there is a 
new emphasis on streamlining back office functions, creating high 
demand for technological infrastructure updating 

Key Requirements or Value 
Chain  

¶ Strong telecommunications infrastructure 

¶ Strong general labor force, with some need for more highly trained 
personnel depending on function complexity 

Specific Role/Opportunity 
for Natick 

¶ Customer service and information technology functions for banks 
and financial services firms 

Natick Competitive 
Advantages 

¶ Educated, qualified workforce 

¶ Existing base industry in information and data processing 

¶ Established presence of large and regional banks and financial 
services firms 

¶ Robust services sector 

Natick Competitive 
Weaknesses 

¶ High salary costs 

 

Health Care ς Care Centers & IT 

Specific Description ¶ Health care includes all acute and long-term care facilities spanning 
regional and community hospitals, urgent and retail care centers, 
rehabilitation facilities, and extended care facilities 

Current Industry Outlook ¶ The concurrent forces of cost pressures, technological 
advancements, and greater consumer emphasis on personalized care 
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have initiated a trend towards alternative care delivery with greater 
geographical reach 

¶ Care is shifting from hospitals to new settings including urgent care 
centers and retail clinics. The number of urgent care centers are 
expected to grow 20% by 2019 

¶ An aging population is also expanding the need for extended care 
facilities  

¶ Shifting landscape of care is creating an imperative for updated 
technological infrastructure and management  

Key Requirements or Value 
Chain  

¶ Demographics (aging population = increased demand) 

¶ Healthcare workforce to meet demand 

¶ Local transportation infrastructure allowing regional access 

Specific Role/Opportunity 
for Natick 

¶ Expansion of local health provision centers, including urgent care 
centers, retail care centers, and extended care facilities 

Natick Competitive 
Advantages 

¶ Strong growth in population and labor force coupled with 
average/low number of physicians and hospital beds could mean an 
underserved demand in future 

Natick Competitive 
Weaknesses 

¶ Low existing employment in healthcare 

¶ High salary costs 

 

Entrepreneurship ς Early Stage 

Specific Description ¶ Entrepreneurship is the process of developing, launching and 
operating a new business, such as a startup company 

Current Industry Outlook ¶ It is estimated that 12% of working age Americans are engaged in 
entrepreneurial activity. This rate is on a generally upward trend, 
barring the small dip from 14% to 12% in 2015.  

¶ In 2015, 10% of entrepreneurs were starting businesses based on 
new technology. This continues a generally upward trend since 2009.  

Key Requirements or Value 
Chain  

¶ Low-overhead space 

¶ Public-private commitment to facilitate networking, coaching, 
mentorship, and other services. 

Specific Role/Opportunity 
for Natick 

¶ Attracting early-stage startups outside of biotechnology, the industry 
focuses of start-up hubs Cambridge and Seaport. 

¶ Targeting entrepreneurs in information technology where Natick has 
an existing base industry 

Natick Competitive 
Advantages 

¶ Significant regional talent 

¶ More cost-competitive proposition than Cambridge and Seaport 

Natick Competitive 
Weaknesses 

¶ Lack of space for startups to grow into will limit the ability of Natick 
to retain companies as they achieve scale 

¶ Lacks organized community dedicated toward developing 
entrepreneur & startup ecosystem (Connect with Natick CoWorking, 
investigate TechSandBox in Hopkinton, Framingham State, Mass Bay 
Community College, Regis, and Bentley) 
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Food Services ς Restaurants, Cafes, & Groceries  

Specific Description ¶ Food services spans all businesses that sell food items for immediate 

or home consumption, including restaurants, cafes, and groceries.  

Current Industry Outlook ¶ Consumers are placing a greater emphasis on health, social impact 

(incl. sourcing, sustainability), experience, safety (incl. ingredient use, 

clear labeling), and transparency (overall access and trust) factors in 

making their food spending decisions 

¶ This trend has created a market opportunity for new businesses to 

capitalize on shifting consumer tastes and has prompted established 

brands to fulfill evolving customer expectations  

Key Requirements or Value 

Chain  

¶ Favorable permitting 

¶ Access to mid-to-high income consumers  

¶ Parking 

Specific Role/Opportunity 

for Natick 

¶ Development across the food services industry in currently 

underserved town centers facing excess demand 

¶ Opportunity to target small and mid-tier newer companies emerging 

with new market trends as well as larger businesses embracing 

changing market dynamics  

¶ New development will concurrently cultivate more vibrant, livable 

centers 

Natick Competitive 

Advantages 

¶ Good population density 

¶ High household incomes 

¶ Existing demand for expansion of food services in town 

Natick Competitive 

Weaknesses 

¶ Poor accessibility (parking, traffic, limited public transport) 

¶ Slow/Difficult Permitting Process 

¶ Water & Sewage costs 

 
 
Life Sciences ς R&D, Medical IT 

Specific Description ¶ Life sciences encompasses companies in biotechnology, 

pharmaceuticals, and medical technology 

¶ Functions across the value chain include R&D, manufacturing, 

commercialization, and distribution 

Current Industry Outlook ¶ The industry faces the dual demands of demonstrating market value 

through increased innovation while also minimizing costs in the face 

of growing pricing pressures, increasing the focus on R&D 

productivity 
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¶ Additionally, these imperatives are necessitating stronger IT units 

focused on updating and upgrading, esp. to new advancements in 

cloud technology and analytics Ą estimated that IT spending in the 

Life Science sector will reach $54 billion by 2019 and grow 5% 

annually from 2015-2019 

Key Requirements or Value 

Chain  

¶ Existing industry cluster hub 

¶ Proximity to universities 

Specific Role/Opportunity 

for Natick 

¶ R&D in Biotechnology and Medical Technology subsectors  

¶ Medical IT 

Natick Competitive 

Advantages 

¶ Highly educated workforce 

¶ Existing base industries in computer and electronic product 

manufacturing, chemical manufacturing, information, and data 

processing  

¶ Location adjacent to Greater Boston universities and life sciences 

hubs provides entry opportunity in specialized areas 

Natick Competitive 

Weaknesses 

¶ Needs base companies to cultivate and attract industry cluster 
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Action Plan 
The Town of Natick can and should provide active leadership in pursuing the plan to build economic 

sustainability and growth.  This plan must include: 

¶ ! ŎƻƘŜǊŜƴǘ ŀƴŘ ǎƘŀǊŜŘ Ǿƛǎƛƻƴ ŦƻǊ bŀǘƛŎƪΩǎ ŜŎƻƴƻƳƛŎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŦǳǘǳǊŜ 

¶ Marketing to elevate NatƛŎƪΩǎ profile and development efforts 

¶ Networking to allow Natick ǘƻ ƭŜǾŜǊŀƎŜ ƻǘƘŜǊǎΩ ǊŜǎƻǳǊŎŜǎ ŀƴŘ άǇǳƴŎƘ ŀōƻǾŜ ƛǘǎ ǿŜƛƎƘǘέ 

¶ Education, Workforce Development, and Resident Attraction to ensure economic 

opportunities can be met 

¶ Infrastructure enhancements to support meaningful growth. 

When describing action, it is important to remember the role of the Selectmen (as well as Natick DCED 

and the Planning Board) as critical components to ς but not the only players in ς ǘƘŜ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳƛŎ 

success.  Hence, it will be incumbent upon the Town to align with other local partners to execute upon 

this action plan. 

The Town should work with and advise local industry, tourism, government, educational and residential 

partners to accomplish the following within the next five years.  Each of the actions below has been 

described in detail and ς where possible or appropriate ς given a current state baseline, a competitive 

rationale, and a performance target to be met in the indicated timeframe. 

The actions are summarized as follows: 

Goal: Coordination and Organization 
   

Improve the coordination of the economic development program to municipalities, economic development 

organizations, the county and other partners to be able to respond effectively to site selection and business 

ƛƴǉǳƛǊƛŜǎΦ .ǊƛŘƎŜ ǘƘŜ ƎŀǇǎ ǘƘŀǘ ŜȄƛǎǘ ǿƛǘƘƛƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǿƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴΦ 

Action Description & Purpose Primary 

Responsibility 

Secondary 

Responsibility 

Timeline 

Economic Development 

Vision 

Use the results of this report and the 

following Comprehensive Plan to 

develop a local dialogue on Economic 

Development, identify and address 

issues, and address consensus and buy-

in among residents and stakeholders 

Natick EDC 
 

Immediate 
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Dialogue with Existing 

businesses 

Establish means for continually 

engaging with the companies already in 

place, speaking with them about what 

is happening in their business process, 

and using this as a vital information 

collection task.  

Natick DCED, EDC 
 

Immediate 

Regional Coordination Be active in select regional groups 

(495/MetroWest Partnership, 

MassEcon, MetroWest Chamber of 

Commerce) to assure the Town is 

properly represented by these 

economic development marketing 

entities. Also visit with the economic 

development agencies of competing 

regional areas, such as Western Mass 

EDC. 

Natick DCED, EDC 
 

Near-Term 

Regional Coordination Identify those economic development 

efforts that will be more successful at a 

regional level and work to build the 

networks to make those happen 

Natick EDC 495 

MetroWest 

Partnership, 

Metro West 

Chamber, 

MassEcon 

Immediate 

Ombudsman/Concierge 

Service 

Single point of contact, make it clear on 

website. Able to collect all materials 

and interact with all departments & 

orgs. Single point of contact has a 

benefit - Benefit to community is the 

transparency, transactions, permits will 

all be properly executed. 

Natick DCED, EDC Staff in all 

gov't. 

Immediate 

Confirm Development 

Areas and Develop 

Expedited 

Zoning/Permitting for 

those Areas 

Adopt fast track permitting for selected 

commercial areas  

Natick DCED, EDC Planning Board Near Term 

(1-2 Years) 
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Town or Regional EDO Explore creating an organization 

specifically tasked with reaching out 

and establishing relationships with 

existing businesses and businesses 

interested in Natick.  Create an 

economic development partnership 

that includes local government and 

local business - It is LIKELY that Natick 

will be too small a municipality to 

support this alone, so investigate 

partnering with other compatible 

municipalities. (Ensure that this is 

coordinated with and supports the 

regional approach identified above) 

Natick DCED, EDC Surrounding 

Town EDC's or 

similar 

Near Term 

(1-2 Years) 

 

Goal: Address Regulatory Policy and Procedure 
  

Review and enhance both the policy framework and the means by which it is applied in responding to new or 
expanding businesses wishing to locate in Natick, MA.  This includes zoning, land use, permitting, utilities, and 
other prime interfaces between the applicant and the public sector. 

Action Description & Purpose Primary 
Responsibility 

Secondary 
Responsibility 

Timeline 

Local Economic 
Development 
Dialogue 

Develop a more effective local dialogue 
about change and economic 
development 

Natick DCED, EDC 
 

Near 
Term (1-
2 Years) 

Modernize Zoning 
in Commercial 
Areas 

Revise and modernize zoning to allow 
for common current uses and flexibility 
by-right.  Allow for mixed uses 

Natick DCED, 
Planning Board, 
EDC 

 
Near 
Term (1-
2 Years) 

Review Planning 
Board Process 

Through the zoning reform process, 
ensure that most modern uses in 
appropriate areas are permitted as of 
right.  Reduce need for special permit 
process, increasing predictability for 
both neighbors and for business 

Natick DCED, 
Planning Board 

 
Near 
Term (1-
2 Years) 

Formalize 
Coordination 
Among Boards and 
Departments 

Formalize the current practice of 
assembling a task force of members of 
the permit and license issuing boards as 
well as representatives from the EDC 
and Planning Board to review 
significant new projects 

Natick DCED, 
EDC, Planning 
Board 

Staff in all 
gov't. 

Near 
Term (1-
2 Years) 
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Goal: Marketing and Outreach 
   

Improve the image of the ¢ƻǿƴΩǎ ōǳǎƛƴŜǎǎŜǎ and economic development programs both within and outside 
the Town. Shift perceptions of existing businesses and opportunities. 

Action Description & Purpose Primary 
Responsibility 

Secondary 
Responsibility 

Timeline 

Create ready 
facts on websites 

Have selected data from the database on 
the new Town economic development 
website, and provide this data to other 
economic development entities in the 
Town, and regionally.  Salaries, education 
rates, unemployment, crime, quality of life, 
climate, population growth, working age, 
and labor force growth, state tax 
comparisons, etc.  Also ensure that the 
website includes specific contact 
information for key individuals within Town 
government. 

Natick DCED, 
EDC 

 
Immediate 

Link websites Provide links to partner websites. Include 
regional partners, educational institutions, 
and selected state resources 

Natick DCED, 
EDC 

495 
MetroWest 
Partnership, 
Metro West 
Chamber of 
Commerce, 
MassEcon, 
Mass 
Development, 
MOBD 

Immediate 

Monitor 
competition 

 Review best practices annually with 
competitors 

Natick DCED, 
EDC 

 
Immediate 

Communicate 
with residents 

Develop a Publicity Campaign to Town 
ǊŜǎƛŘŜƴǘǎ ǘƘǊƻǳƎƘ {ƻŎƛŀƭ aŜŘƛŀΣ ǘƘŜ ¢ƻǿƴΩǎ 
Economic Development Website (with links 
from municipal and partner agencies), and 
other media on economic development 
activities, company profiles for awareness 
development, information on who to see 
for business development, and other items 
of interest. Emphasize the successful 
businesses in the Town to counter the 
image that the Town is primarily public 
sector employment.    

Natick EDC 
 

Immediate 
and 
ongoing 
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Monitor 
references 

 Reference Monitoring Campaign of 
references on the Internet to the Town on 
issues affecting its image and economic 
development, and have a response plan. 
Do a Google search of Quality of Life 
related websites for their reviews and 
ŎƻƳƳŜƴǘǎ ƻƴ ǘƘŜ ¢ƻǿƴΩǎ vuality of Life 
and respond to inaccurate or misleading 
information 

Natick DCED, 
EDC 

 
Immediate 
and 
ongoing 

Develop logo and 
enhance brand 

 5ŜǾŜƭƻǇ ŀ ¢ƻǿƴΩǎ 9ŎƻƴƻƳƛŎ tŀǊǘƴŜǊǎƘƛǇ 
logo that is included on all Town economic 
development material. 

Natick DCED, 
EDC 

 
Near Term 
(1-2 Years) 

Develop an 
overall marketing 
program to 
enhance the 
brand and image 
outlined above 

Develop an image program that is strongly 
and regularly coordinated in goals, 
message, efforts, and scheduling to 
optimize the use of resources, reinforce 
messages, and avoid the use of conflicting 
information. All external marketing 
messages must agree with marketing 
messages used within the Town to 
residents and businesses. 

Natick DCED, 
EDC 

Regional 
Partners 

Near Term 
(1-2 Years) 

Website 
improvement 

 Website improvements (contact 
information) 

Natick DCED, 
EDC 

 
Near Term 
(1-2 Years) 

Create Town-
wide Economic 
Development 
guide 

Economic Development handbook Natick DCED, 
EDC 

 
Near Term 
(1-2 Years) 

Coordinate 
available 
properties 

Consider coordinating available properties 
listings and create uniform listings, post to 
regional sites as well. (See Utah Suresites 
for an example of a real estate website that 
shows all available properties.) 

Natick DCED, 
EDC 

Natick 
Planning 
Board, 
Regional 
Partners 

Medium 
Term (3-5 
Years) 

 

Goal: Infrastructure 
   

Improve the quality of place for people who work, live and play in Town. Ensure that there is appropriate 
planning and investment in infrastructure to support development and quality of life. 

Action Description & Purpose Primary 
Responsibility 

Secondary 
Responsibility 

Timeline 

Infrastructure 
Study 

Conduct an infrastructure study to create 
a detailed infrastructure inventory or the 
areas, natural gas, electric, utilities, water 
sewer, transit and broadband 

Natick DCED MassDOT, 
NationalGrid, 
Eversource, 
telecomm 
providers 

Near 
Term (1-2 
Years) 
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Electric Utility 
Improvements* 

In addition to reviewing capacity, work 
with local electric utility to more fully 
engage them as a reliable economic 
development partner 

Natick DCED, 
EDC 

Eversource Near 
Term (1-2 
Years) 

Improve general 
access to key 
commercial areas 

Identify key roadways to ensure that 
capacity for necessary freight movement 
is possible.  Design roadways to maximize 
flexible, comfortable use among freight, 
automobile, bike, and pedestrian 

Natick DCED MassDOT, 
Regional 
Partners 

Medium 
Term (3-5 
Years) 

Access to 
employees and 
transportation 

Ensure that multi-modal transportation 
plans address all current and potential 
future employment areas.  Innovatively 
use alternative transportation 
opportunities (former rail ROWs). Ensure 
that public transportation functions as a 
cohesive and coherent system. 

Natick DCED, 
EDC 

MassDOT, 
Regional 
Partners 

Long 
Term (5-
10 Years) 

Planning for water 
and sewer 

 Ensure that water and sewer planning is 
in place to address future commercial 
expansion 

Natick DCED MWRA Long 
Term (5-
10 Years) 

 

*During the interview process, several businesses (particularly those in the East Natick Industrial Park) 

noted significant difficulties in working with the local electric utility service. Power is interrupted 

frequently, and one business noted that their computers were offline for over two days.  Likewise, the 

utility itself is seen as a very poor partner ς unresponsive and not helpful to business.  One interviewee 

noted that this issue alone has resulted in them to very seriously consider expanding in another state 

rather than growing in Natick. 

 

Goal: Expand Business Attraction and Retention 
  

Encourage business retention and expansion through improved information and clear marketing. Commit to 
effective business assistance programs which provide a return on investment.  Become a place that is 
recognized for simple, swift development permits and approvals which foster high growth. Support 
recruitment and creation of new businesses.  

Action Description & Purpose Primary 
Responsibility 

Secondary 
Responsibility 

Timeline 

Advantages of 
Natick 

Develop an Advantages of Operating a 
Business in Natick marketing material 
in both hard copy and electronic 
formats clearly stating the advantages 
of operating a business in the Town, 
supported by existing business 
endorsements and that can be used for 
prospect inquiries. 

Natick DCED, EDC 
 

Immediate 
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Peer to Peer Create a peer to peer business group 
around shared needs, i.e., workforce, 
infrastructure. Group will also provide 
needed insight into competitive wins 
and shortfalls in real time 

Natick DCED, EDC 
 

Immediate 

Site Selectors and 
Target Industry 
Outreach 

Connect with site selectors and with 
ƎƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜ ǘƻ ƛƴŎǊŜŀǎŜ ŀǿŀǊŜƴŜǎǎ 
and presence of Natick in site location 
searches 

Natick DCED, EDC 495 
MetroWest 
Partnership, 
Metro West 
Chamber of 
Commerce, 
MassEcon, 
Mass 
Development, 
MOBD 

Near Term 
(1-2 years) 

Industry Focus Focus on base industries: Life Sciences, 
Food Services, Entrepreneurship, 
Health Care, Financial Services 

Natick DCED, EDC 
 

Near Term 
(1-2 years) 

Marketing 
Materials 

Develop marketing materials for Target 
Industries which highlight items 
appropriate for those industries (what 
are the three or four things that matter 
most to each?). Materials can be both 
printed and published on website.  
Focus on retaining current 
manufacturing business and attracting 
new. Also feature key economic 
engines geographically ς Rt. 9, Natick 
Center, and main industrial parks, 
Golden Triangle 

Natick DCED, EDC 495 
MetroWest 
Partnership, 
Metro West 
Chamber of 
Commerce, 
MassEcon, 
Mass 
Development, 
MOBD 

Near Term 
(1-2 years) 

Capital Availability Work with area SBA and local financial 
institutions to create capital packages 
for expanding businesses: identify 
potential growth businesses and 
mentor 

Natick DCED, EDC Mass 
Development 

Medium 
Term (3-5 
Years) 
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Detailed Recommendations 
We worked with the current Department of Community and Economic Development as well as the 

Economic Development Committee ǘƻ ŜȄǇƭƻǊŜ Ƙƻǿ ǘƻ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ŀƭƛƎƴ ǘƘŜ ¢ƻǿƴΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 

capabilities with the opportunities identified earlier. This is a conscious blueprint for clearer focus, 

defined activities, and resourcing.  It also provides strategies for effectively and efficiently utilizing 

financial and staff resources. 

Overall, Natick presents itself as strong in the region. According to the reverse site selection model, it 

scored first overall. However, its weaker scores were related to housing data, cost of living, and ease of 

access. Looking towards the future, labor talent is going to be of great concern across the country for 

two reasons: 1) The Baby-Boomer generation is rapidly retiring and 2) The Millennial generation has 

widely different habits and ways of life. This dynamic is changing the type of housing demand, the way 

office parks and downtowns provide quality of life, and how connected centers of employment are with 

cultural centers and living accommodations. 

Key Recommendations 

¶ Streamline permitting process. Based on our interviews with businesses, brokers, and other 

stakeholders in the business community, there is a perception that the Planning Board 

occasionally oversteps its statutory authority. 

o /ƭŀǊƛŦȅ tƭŀƴƴƛƴƎ .ƻŀǊŘΩǎ ŀŎǘǳŀƭ ǎŎƻǇŜ 

o Create Fast Track process for Qualified Projects (define qualified projects) 

¶ Diversify the variety of housing (by type, size, price) ς limited housing options extend commute 

times and traffic by forcing workers outward. This makes an area less attractive as a business 

and labor destination 

¶ Downtown ς wayfinding and simplified parking, more restaurants and bars 

¶ Overhaul zoning to anticipate future of retail and office parks 

By simultaneously addressing the following strategies, Natick will make itself an attractive option for 

business and labor alike, while mitigating traffic congestion and parking woes as much as can be 

expected. It is a sustainable solution to ensure continued economic success for the Town. 

Institutional Consensus Building 

Institutional consensus building is one of the most critical components of effecting an Economic 

Development Plan ς ǿƛǘƘƻǳǘ ŀ ŎƻƳƳƻƴ ǾƛǎƛƻƴΣ ǘƘŜ ¢ƻǿƴΩǎ ǾŀǊƛƻǳǎ ƛƴǎǘƛǘǳǘƛƻƴǎ risk misalignment and 

may fall short of their efforts. Throughout this process, ICA has noted differing objectives and 

philosophies between the Department of Community and Economic Development, the Finance 

Committee, the Planning Board, and the Zoning Board of Appeals. This finding was especially supported 

by interviews and conversation with business owners and prospective business applicants. As a result, 

the discord (whether perceived or not) has discouraged the ease of doing business. 

It is absolutely critical that these institutions come together and achieve agreement on what growth 

should be, what it looks like, and what the path is towards achieving these goals. Is it business 

attraction? Is it housing development? Are zoning changes required to achieve such aims? Is Economic 
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Development a combination of all three? Once a consensus is achieved, the Town will find that 

achieving its objectives will meet less roadblocks. 

Organizing for Success 

In addition to knowing its goals, its capabilities, and aligning its regulatory framework accordingly, the 

Town of Natick must ensure that it has the organizational structure in place necessary to: 

¶ Engage with and serve the companies already in place 

¶ Welcome and assist companies looking to invest in the Town 

¶ Market the Town as a place to do business 

¶ Provide a process for continual improvement 

Some of these activities may be achieved through Town professional staff and/or through volunteers.  

Still others may benefit from the involvement of the private sector or through a non-profit.  The exact 

best practice for each activity will depend in part on whether the Town wishes to proceed on its own or 

to act regionally, and these approaches are not mutually exclusive.  In other words, choosing to act 

alone in one arena does not preclude regional collaboration in others, so long as the efforts are 

coordinated appropriately. 

Engagement with Current Companies 

In order to be successful in long-term economic development, the Town must first and foremost 

understand its relationship with its current businesses. The current study has taken the first steps in this 

process by speaking with several of those businesses and helping the town to understand its strengths 

and weaknesses both in terms of cost drivers and in terms of the relationship between public and 

private sector. 

This report has highlighted several specific tasks that the town can undertake to improve the 

relationship, including but not limited to addressing the towns zoning and permitting policies, and the 

processes and boards that have responsibility for implementing those policies. 

In addition to this, the Town must establish means for continually engaging with the companies 

already in place, speaking with them about what is happening in their business process, and using this 

as a vital information collection task. This will allow the Town to understand businesses that are 

struggling and identify the means by which the Town can intervene if it chooses to do so. It can also help 

identify companies that require assistance if the Town chooses to provide it. The Town can also highlight 

opportunities for business expansion, or for business recruitment. 

By the very nature of this task, these activities are best performed by professional staff within the Town 

supplemented by the TƻǿƴΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƳƳƛǎǎƛƻƴ ƻǊ ŀƴ ŀƴŀƭƻƎƻǳǎ ƻrganization. 

Recommended Actions 

¶ Identify team of Natick town staff and EDC members to make visits 

¶ Create list of up to 10 different businesses of varying sizes, locations, and industries to be visited 

per month 
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¶ Create reporting mechanism to EDC and to relevant Town Boards and Departments 

Welcome and Assist Companies Looking to Invest in the Town 

Conversations with existing businesses will also continue to highlight areas where businesses require 

assistance in dealing with the mechanisms of government. Typically this takes the form of identifying 

required permits, understanding the regulatory process, working with utilities, and even working to 

ensure a good talent pipeline. 

The Town should establish within its professional staff the position of business ombudsman. Either 

within the planning department or a dedicated economic development department, the Town should 

have at least one and possibly several individuals whose job it is to interact with the business 

community on a regular basis and be on call to respond to business needs and questions.1 

This individual or team should have complete knowledge of the regulatory and permitting process, the 

permits that may be required, and should be prepared to act as a conduit between the businesses and 

those parts of city and state government with responsibility for those permits. The individual or team in 

question should also be aware of programs that are available at the local or state level to assist 

businesses ς these could include but are not limited to specialized training, partnerships with local 

educational institutions, credits and incentives. 

Because of its role, this function works best when it is within local government. 

Recommended Actions 

¶ Create job description for ombudsman position within Town staff 

¶ Identify individual(s) within town staff or hire new 

¶ Work with Boards and Departments to identify all require business permits 

¶ ¦ǎŜ ǘŀǎƪ ŀōƻǾŜ ǘƻ ŀƭǎƻ ƛŘŜƴǘƛŦȅ άǘŀǎƪ ŦƻǊŎŜέ ƻŦ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ƪŜȅ ōƻŀǊŘǎ ŀƴŘ ŘŜǇŀǊǘƳŜƴǘǎ 

to meet with applicants as appropriate 

¶ 5ŜǾŜƭƻǇ άǇŜǊƳƛǘǘƛƴƎ ƳŀǇǎέ ǘƻ ƘŜƭǇ ōǳǎƛƴŜǎǎŜǎ ǇǊŜǇŀǊŜ ŦƻǊ ǊŜƎǳƭŀǘƻǊȅ ǇǊƻŎŜǎǎ ŀƴŘ ŀƴǘƛŎƛǇŀǘŜ 

time to complete 

¶ Develop capacity to handhold companies as they pass through the permitting process 

Market the Town as a Place to do Business 

By working more closely with existing business and through establishing a business concierge or 

ombudsman function, the Town will then be ready to respond to inquiries about inward investment to 

Natick. Without such organizations in place, the Town would be attracting attention that it would not be 

able to respond to. By having these organizations in place, the Town would then be prepared to respond 

to such inquiries. 

Marketing Natick to the outside world involves having an appropriate online presence in the form of a 

website, social media, automated mailing, and other push mechanisms. It also requires individuals who 

                                                           
1 The EDC should additionally be activated to act as liaison and provide support. However, even with an activated 
EDC, the coordinating role of business ombudsman is still needed. 
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are able to network with location decision makers and consultants, and also to create a market presence 

of Natick within the appropriate audience. 

As a relatively small municipality, the Town of Natick will necessarily be limited in its reach if it decides 

to go on its own. Hence, we recommend that there be multiple levels of effort on the part of Natick ς 

and that some of these be done independently, and some in collaboration with its regional partners. 

Recommended Actions 

¶ Confirm local, regional, national, and international industry and consulting audiences for 

bŀǘƛŎƪΩǎ ƻŦŦŜǊƛƴƎǎ 

¶ Determine which of these audiences Natick will be able to effectively reach and engage with on 

its own, and which will require a larger organization/impact 

¶ Develop appropriate marketing for the following channels: 

o Print (brochures, one-pager) 

o Web-based 

o Facebook 

o Twitter and other social media 

o Emailing campaign 

¶ Identify individuals for NaǘƛŎƪΩǎ ǊƻƭŜ ƛƴ ǘƘŜ ƛǘŜƳǎ ŀōƻǾŜ 

¶ Identify and engage regional partners for the higher mass items above 

Process for Continual Improvement 

Lastly, the Town of Natick must have within its operating DNA the habit of continual self-examination 

and self-improvement.  The processes which have resulted in this economic development plan are 

replicable and maybe updated on a regular basis. More importantly, the organizations described in this 

section must put forth appropriate metrics that they can examine on a regular basis and make course 

corrections. Appropriate metrics shall include: 

¶ Number of meaningful interactions with industry and consultants 

o Meetings from which key takeaways are learned, actionable feedback for town, and/or 

possible leads 

¶ Job creation 

¶ Capital investment 

Recommended Actions 

¶ Develop and confirm metrics 

¶ Confirm process for annual review and follow-on action 

Ongoing role of the EDC 

Within the context of the organization and activities laid forth above, the EDC should take on an active 

role in conversing with existing businesses to understand their challenges and opportunities, should 

assist in developing the job description for the ombudsman function within city, should coordinate the 

efforts of marketing the Town, and should be the organization with proximate responsibility for 
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administering the metrics for economic development success. In addition to these, the Town and EDC 

may choose to evaluate whether the EDC may take on the role of marketing the Town directly, whether 

in its current form or as a public private partnership. 

Marketing Diagnostic 
¢ƘŜ ƳŀǊƪŜǘƛƴƎ ŘƛŀƎƴƻǎǘƛŎ ŜȄŀƳƛƴŜǎ Ƙƻǿ ǿŜƭƭ ǘƘŜ ¢ƻǿƴ ƻŦ bŀǘƛŎƪΩǎ current marketing and outreach 
efforts correspond to its true strengths, weaknesses and opportunities in the corporate, industrial, and 
other relevant markets. Much of the marketing review will be based on research, including information 
captured in Task 2. However, our economic development experience is core to this process and the fact 
that members of our team have all been site location practitioners will help us determine what is 
realistic and impactful, and what is "pie in the sky." 
 

Target Audiences 

¶ Town of Natick Companies 

¶ Prospective Companies Outside the Town 

¶ Community Members 
o Employees 
o Residents 
o Land Owners 

¶ Visitors 

¶ Partners/Allies 

¶ Multipliers (i.e. brokers, site selection executives, and corporate executives with relocation 
responsibilities) 

¶ Media 
 

Branding and Messaging Analysis 

Branding needs to evolve from the current (confused) state to one of a cohesive vision and feel. The 

brand needs to: 

Á Identify where Natick is located 

Á Support economic development from the perspective of investment promotion and tourism 

Á Create a brand that supports all of the other departments and services in Natick 

Á Consider what it means to a potential investor 

Á Create overall awareness of the Town 

Á Project a unified front and a group of agencies and departments that work together and 

cooperate for the greater good 

In a perfect world, the Town should develop a cohesive brand that includes: 

Á Town-wide branding guidelines 

Á Unified key messages 

Á Website branding guidelines 

Á Templates 
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Á Letterhead 

Á PowerPoint presentations 

Á A complete suite of support documents 

Á Business cards 

Á Brochure 

In order to efficiently implement the plan, you first need to create key messages that present a positive 
image for NatickΣ ƘƛƎƘƭƛƎƘǘƛƴƎ ǘƘŜ ŀǊŜŀΩǎ ŀǘǘǊŀŎǘƛǾŜ ōǳǎƛƴŜǎǎ ŎƭƛƳŀǘŜΦ  9ǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ǊƛƎƘǘ ƪŜȅ ƳŜǎǎŀƎŜǎ 
is important as they will be communicated to target audiences through various platforms including 
business development activities, media outreach, collateral materials, and social media channels. 

 

Primary Key Messages 

Background 
Every location needs an introduction to establish its identity in the mind of a potential investor, client, or 

even visƛǘƻǊΦ ¢Ƙƛǎ ǿƻǳƭŘ ōŜ ŀ ōǊƛŜŦ ǎƴŀǇǎƘƻǘ ƻŦ bŀǘƛŎƪΩǎ ƘƛǎǘƻǊȅΣ ŎǳƭǘǳǊŜΣ ŀƴŘ ŜŎƻƴƻƳƛŎ ŀŘǾŀƴǘŀƎŜǎ ōŜŦƻǊŜ 

presenting more targeted messages that highlight its strengths in more detail. 

Educated Workforce 
hƴŜ ƻŦ bŀǘƛŎƪΩǎ ƪŜȅ ǎǘǊŜƴƎǘƘǎ ƛǎ ƛǘǎ ŜŘǳŎŀǘŜŘ ǿƻǊƪŦƻǊŎŜΦ суΦоу҈ ƻŦ ƛǘǎ ǇƻǇǳƭŀǘƛƻƴ ǇƻǎǎŜǎǎŜǎ ŀǘ ƭŜŀǎǘ ŀ 

.ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ ǿƘƛƭŜ онΦрл҈ ƻŦ ƛǘǎ ǇƻǇǳƭŀǘƛƻƴ ǇƻǎǎŜǎǎŜǎ ŀǘ ƭŜŀǎǘ ŀ DǊŀŘǳŀǘŜκtǊƻŦŜǎǎƛƻƴŀƭ 5ŜƎǊŜŜΦ 

¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ bŀǘƛŎƪΩǎ ǿƻǊƪŦƻǊce enjoys the skills necessary to attract industry that requires highly-

skilled labor. The Town of Natick should focus on this competitive edge as one of its primary strengths, 

with messaging catered towards the industry sectors that it hopes to grow. 

Strategic Location 

!ƭǘƘƻǳƎƘ ǘǊŀŦŦƛŎ ŀƴŘ ŎƻƴƎŜǎǘƛƻƴ ƛǎ ŀ ŘǊŀǿōŀŎƪΣ bŀǘƛŎƪΩǎ ǎǘǊŀǘŜƎƛŎ ƭƻŎŀǘƛƻƴ ƛǎ ƻƴŜ ƻŦ ƛǘǎ ōŜǎǘ ǉǳŀƭƛǘƛŜǎΦ ¢ƘŜ 

Town should stress the fact that its position along MassPike and Route 9 give it excellent access to 

markets, especially being situated between Boston and Worcester. ²ƘŀǘΩǎ ƳƻǊŜΣ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ƭƻŎŀǘƛƻƴ 

also places Natick within a highly-advanced workforce (as mentioned above). 

 

Industry Base 

Natick first needs to highlight its current industry bases (Information Technology, Professional and 

Business Services), while also driving a message aimed at the industries outlined in the opportunity 

match grid. A common strategy is to highlight business success stories and feature testimonials from 

business owners themselves. Endorsements from the business community itself mean just as much (if 

not more) to prospective businesses and investors than the word of the Town alone.  

 

Quality of Life 

!ƭǘƘƻǳƎƘ ǘƘŜ ǊŜǾŜǊǎŜ ǎƛǘŜ ǎŜƭŜŎǘƛƻƴ ƳƻŘŜƭ ǊŜŦƭŜŎǘŜŘ ǘƘŀǘ bŀǘƛŎƪΩǎ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ ƛǎ ŀǾŜǊŀƎŜΣ ǘƘƛǎ ǿŀǎ 

drƛǾŜƴ ōȅ ƛǘǎ ƘƛƎƘ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎΦ IƻǿŜǾŜǊΣ ƛƴ ǘƻŘŀȅΩǎ ƳŀǊƪŜǘΣ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ Ƙŀǎ ƎǊŜŀǘŜǊ ƛƳǇƻǊǘŀƴŎŜ ǿƘŜƴ 

it comes to attracting and retaining business. When it comes to Qualify of Life, Natick should highlight 

the aspects that it is strong in: it has a family-friendly environment with low crime rates, excellent retail, 

and an aesthetic downtown. Nature also plays a role and should be highlighted as well ς bŀǘƛŎƪΩǎ ǘǊŀƛƭǎ 

and lakes are an asset. 
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Social Media Analysis and Recommendations 

Through utilizing social media channels, Natick can establish a brand, connect with target audiences, and 

engage them with relevant content to turn them into brand advocates. NatickΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǘŦƻǊƳ 

should increase the overall awareness of business climate and showcase the Town through posting of 

client activity, regional and state economic news and articles, and overall industry news. Additionally, 

social media outreach should drive traffic to the website when possible. 

Getting Started 
Starting a social media program from scratch can prove to be difficult. To simplify the process, ǿŜΩǾŜ 

outlined the following steps for Natick to develop their new social media pages. 

¶ Decide who will handle ǘƘŜ ¢ƻǿƴΩǎ social media engagement for Economic Development 
o Determine if someone on staff can manage social media outreach 

¶ Determine allotted time per day/week to focus on social media (at least 3-5 hours per week) 
o Develop social media policy and guidelines 

¶ Identify opportunities to develop content that supports your goals 
o Local events 
o Key business, education, and community leaders 
o Company news and developments 
o Industry news and trends 
o Tourism activities 

¶ Leverage business travel including conferences through hashtags, contests and prize 
giveaways 

¶ Populate social media calendar with evergreen posts for slow news days 

¶ Connect with local and regional companies and other partners on all social media channels 

¶ Include photos/videos of companies within Natick and possibly video testimonials of 
company representatives who can speak to why they chose to locate there 

¶ Video testimonials can be posted on the Facebook page 

¶ Share social media tags throughout the Town via the newsletter 

¶ Add the social media tags on each staffers email signature  

¶ Create Economic Development social mediŀ ŎŀƭŜƴŘŀǊ ŀƴŘ ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ¢ƻǿƴ ƻŦ bŀǘƛŎƪΩǎ 
ǎƻŎƛŀƭ ƳŜŘƛŀ ŎŀƭŜƴŘŀǊΣ ŎƻƻǊŘƛƴŀǘƛƴƎ ǿƛǘƘ ǘƘŜ ¢ƻǿƴΩǎ {ƻŎƛŀƭ aŜŘƛŀ aŀƴŀƎŜǊ 

 

Social Media Platforms 
Below are the social media platforms that typically require a presence in order to maximize audiences: 
 

1. LinkedIn 

¶ !ǳŘƛŜƴŎŜΥ aǳƭǘƛǇƭƛŜǊǎΣ ŎƻƴǎǳƭǘŀƴǘǎΣ ōǳǎƛƴŜǎǎ ŜȄŜŎǳǘƛǾŜǎΣ ŎƻƳǇŀƴƛŜǎΣ ƧƻǳǊƴŀƭƛǎǘǎ όƻƴŎŜ ȅƻǳΩǾŜ 
worked with them) 

¶ Suggested username: Town of Natick 
 

Leveraging LinkedIn is important for Natick since this platform has more of a business mindset. This 
platform can reach a community of professionals including economic, business, or MA-related groups. 
Connecting with these groups will be a great place to share development and industry news and to 
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make new contacts. LinkedIn is also the optimal platform for connecting with multipliers, consultants, 
and business executives. Natick should encourage current and new staff members to create LinkedIn 
profiles. 
 
In addition to joining sector specific groups, ICA suggests following relevant LinkedIn groups such as: 
  

¶ MetroWest Chamber of Commerce 

¶ 495/MetroWest Partnership 

¶ aŜǘǊƻ²Ŝǎǘ ±ƛǎƛǘƻǊΩǎ .ǳǊŜŀǳ 

¶ Massachusetts Economic Development Council (MEDC) 

¶ MassEcon 

¶ MassDevelopment 

¶ The International Economic Development Council (IEDC) 

¶ Economic Development Professionals 

¶ Economic Development 2.0 

¶ Economist Intelligence Unit 

¶ Site Selection Network 
 

2. Facebook 

¶ Audience: Companies, community members, allies, Town of Natick residents, current and 
potential workforce 

 
Natick Community and Economic Development have a significant challenge on this platform: since it is 
not a stand-alone organization, it is under the umbrella of the Town government and thus, its Facebook 
profile. Therefore, it has to share space with all other social media content driven by the Town. The 
Department should work ǿƛǘƘ ǘƘŜ ¢ƻǿƴΩǎ {ƻŎƛŀƭ aŜŘƛŀ ƳŀƴŀƎŜǊ ǘƻ ǎŎƘŜŘǳƭŜ ǇƻǎǘƛƴƎ ƛƳǇƻǊǘŀƴǘ 
Economic Development content on a regular basis. A particular item of note: make sure the logo and 
banner photos are high quality. As of right now, both are low resolution and appear pixelated and 
unprofessional. 
 
LŦ ƛǘ ƘŀǎƴΩǘ ŘƻƴŜ ǎƻ ŀƭǊŜŀŘȅΣ ǿŜ ǎǳƎƎŜǎǘ following relevant Facebook pages including:  

¶ Local and Regional Companies 

¶ The International Economic Development Council (IEDC) 

¶ Partners/Allies 
o Discover Natick 
o MetroWest Chamber of Commerce 
o 495/MetroWest Partnership 
o aŜǘǊƻ²Ŝǎǘ ±ƛǎƛǘƻǊΩǎ .ǳǊŜŀǳ 
o Massachusetts Economic Development Council (MEDC) 
o MassEcon 

 
3. Twitter 

¶ Audience: Companies, journalists from target media list, allies, community members, Town 
of Natick natives, current and potential workforce 

 
As mentioned with Facebook above, Natick Community and Economic Development have a challenge on 
this platform: since it is not a stand-alone organization, it is under the umbrella of the Town government 
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and thus, its Twitter profile. The DepŀǊǘƳŜƴǘ ǎƘƻǳƭŘ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ¢ƻǿƴΩǎ {ƻŎƛŀƭ aŜŘƛŀ ƳŀƴŀƎŜǊ ǘƻ 
schedule posting important Economic Development content on a regular basis. An example of relevant 
media and journalists that ICA suggests following on Twitter include: 
 

¶ Natick allies such as: 
o Discover Natick (@Discover Natick) 
o MetroWest Chamber of Commerce (@MCPc) 
o 495/MetroWest Partnership (@495MWPtnership) 
o aŜǘǊƻ²Ŝǎǘ ±ƛǎƛǘƻǊΩǎ .ǳǊŜŀǳ όϪ±ƛǎƛǘaŜǘǊƻ²Ŝǎǘύ 

¶ /ƻƳǇŀƴƛŜǎ ǿƛǘƘƛƴ bŀǘƛŎƪΩǎ ƪŜȅ ƛƴŘǳǎǘǊȅ ǎŜŎǘƻǊǎ ƛƴŎƭǳŘƛƴƎ aŀǘƘ²ƻǊƪǎ όϪaŀǘƘ²ƻǊƪǎύΣ bŀǘƛŎƪ 
Mall (@NatickMall), Natick CoWorking (@NatickCoWorking), Cognex (@Cognex_Corp), 
TCAN (@natickarts), etc. 

¶ Journalists from target media list 

¶ Organizations and conferences that Natick would be interested in attending 
o IEDC (@IEDCtweets) 
o WORLD FORUM for FDI (@WorldForumFDI) 
o Site Selectors Guild (@SiteSelectGuild) 

 

Website Review Analysis & Recommendations 

Summary of Findings 

ICA reviewed the Natick website and found a number of areas where improvements can to be made to 

the site design, navigation, and content. Natick Community and Economic Development is at a 

disadvantage in terms of web marketing because it is not its own economic development corporation. 

!ǎ ǎǳŎƘΣ ƛǘ ŘƻŜǎƴΩt possess its own website with deep content, instead limited to a webpage on the 

¢ƻǿƴ ƻŦ bŀǘƛŎƪΩǎ ƎƻǾŜǊƴƳŜƴǘ ǿŜōǎƛǘŜΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǿŜǊŜ ŎƻƴŎŜǊƴǎ ŦƭŀƎƎŜŘ ŦǊƻƳ ǘƘŜ bŀǘƛŎƪ /ƻƳƳǳƴƛǘȅ 

and Economic Development webpage. 

¶ Format 
o Static layout 
o Economic Development webpage only has one level; no drop down options for tabs 

¶ Content 
o Lacks updated news and press release section specifically related to economic 

development efforts 
o Missing contact information 
o Lack of individual industry pages with overview and example companies 
o Lacks data-driven value proposition to potential businesses and site selectors 
o Needs greater website integration with social media presence (LinkedIn) 

 
Town of Natick Website Recommendations 
Home Page 
A good measure of a home page is whether a visitor can tell at-first-glance what the company or 
ƻǊƎŀƴƛȊŀǘƛƻƴ ŘƻŜǎ ŀƴŘ ǿƘŀǘ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜΦ LǘΩǎ ǇǊŜǘǘȅ ŎƭŜŀǊ upon arriving at the Town 
ƻŦ bŀǘƛŎƪΩǎ home page that the theme is citizen-focused with the red, white, and blue colors, and 
community landmark imaging found on banner of the homepage. While this theme is slick, modern, and 
well-built for citizen information, is not very friendly for outside businesses looking for critical site 
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location information about Natick. Industry sectors and companies could be better communicated 
throughout the website (on the home page and also through a separate tab). 
 
However, it is does provide accessible and pertinent information for businesses already prepared to 
locate in Natick ς by providing a drop-down menu directing them to resources for registration, 
permitting, and zoning.  
 
Navigation  
The main site navigation is intuitive, with most information accessible at the top bar as a series of drop-
down menus. By placing the navigation at the top of the page, the more content can be placed 
horizontally across the page instead of continuously scrolling down. We also think an important tab is 
missing and could be added to the navigation such as a Site Selector/Economic Development tab. 
 

 
 
 
As far as the levels of navigation, the webpage on Economic Development is fourth level, which is three 
sub-sites down from the homepage. For site selectors and businesses interested in relocation, this is a 
problem, particularly because it would not be obvious to someone navigating whether to find site 
selection information under the Government or Businesses tab. The 4th-level navigation does not 
facilitate ease-of-access to critical Economic Development information. By creating an Economic 
Development tab that would also be linked to its current placement under the Community and 
Economic Development section at the third level, it would enable easier/more visible access to 
Economic Development information as well allow for deepened content. 
 

Economic 

Development Tab 
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An example of information that could be found in the 2nd-level Site Selection/Economic Development 
tab can be seen below. More on what the exact recommended content will be described under Content. 

  

 
 
 
Another aspect of navigation to consider when updating website is to make sure the improvements are 
also made in the mobile website. Many people are conducting business through their mobile devices as 
opposed to a desktop computer or even a laptop. Having a website that can be easily transitioned to a 
mobile phone will be a huge asset when interacting and networking with companies and business 
executives. CƻǊ ƛƴǎǘŀƴŎŜΣ ƳŀƪƛƴƎ ǘƘŜ άaŜƴǳέ ōǳǘǘƻƴ ƭŀǊƎŜǊ ŀƴŘ ƳƻǊŜ ǾƛǎƛōƭŜ ǿƻǳƭŘ ƛƳǇǊƻǾŜ ƳƻōƛƭŜ ǳǎŜǊ-
ƛƴǘŜǊŦŀŎŜΦ !ŘŘƛƴƎ ǘƘŜ ά9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘέ ǘŀō ǘƻ ǘƘŜ ƻǘƘŜǊ нnd-level tabs (Government, Residents, 
Businesses, Contact Us, Help Center, Home) would alleviate difficulty in finding economic development 
information at the 4th level. 
 
Page Design 
hǾŜǊŀƭƭΣ ǘƘŜ ¢ƻǿƴ ƻŦ bŀǘƛŎƪΩǎ ǿŜōǎƛǘŜ Ƙŀǎ ŀƴ ŀǘǘǊŀŎǘƛǾŜ ŀƴŘ ǳǇŘŀǘŜŘ ŘŜǎƛƎƴΦ ¢ƘŜ ōŀƴƴŜǊ ǇƘƻǘƻƎǊŀǇƘȅ ƛǎ 
ƘƛƎƘ ǉǳŀƭƛǘȅ ŀƴŘ ŘƛǎǇƭŀȅǎ ǘƘŜ ¢ƻǿƴΩǎ ƭŀƴŘƳŀǊƪǎΣ ŜǾƻƪƛƴƎ ŀ ƎǊŜŀǘŜǊ ǎŜƴǎŜ ƻŦ ƛŘŜƴǘƛǘȅ ǿƘƛŎƘ ƛǎ ǿŜƭƭ ǘŀƛƭƻǊŜŘ 
to its citizen focus.  
 
IƻǿŜǾŜǊΣ bŀǘƛŎƪ ƛǎ ǳƴŘŜǊǳǘƛƭƛȊƛƴƎ ƛǘǎ ōǊŀƴŘ ǇƻǘŜƴǘƛŀƭ ōȅ ŦŀƛƭƛƴƎ ǘƻ ŦŜŀǘǳǊŜ ŀ ƭƻƎƻΣ ǎǳŎƘ ŀǎ ǘƘŜ ¢ƻǿƴΩǎ ǎŜŀƭΣ 
at the top left corner of its website. Perhaps the Town is attempting to distance itself from widespread 
use of its seal due to historically sensitive considerations. In this case, Natick could more effectively 
brand itself by creating a Town logo. (It should be noted that both the Facebook and Twitter profile 
ƛƳŀƎŜǎ ƻŦ bŀǘƛŎƪ ǳǘƛƭƛȊŜ ǘƘŜ ¢ƻǿƴΩǎ ǎŜŀƭύΦ 
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Content 
While the current Natick website has good background information and resources for citizens and 
businesses in need of bureaucratic resources, the content featured on the website presenting the area 
as a business-friendly environment is severely lacking. ICA suggests that Natick populates the Economic 
Development webpage with an increased density of industry sector narratives, data, imagery, and 
marketing pieces.  
 

 
 
!ǎ ǎŜŜƴ ƛƴ ǘƘŜ ƛƳŀƎŜ ŀōƻǾŜΣ bŀǘƛŎƪΩǎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ǿŜōǇŀƎŜ ƻƴƭȅ ǇǊƻǾƛŘŜǎ ŀ ŎǳǊǎƻǊȅ 
explanation of itself as a desirable place to do business and foster economic growth. It is helpful that the 
ǇŀƎŜ ǇǊƻƳƛƴŜƴǘƭȅ ŘƛǎǇƭŀȅǎ bŀǘƛŎƪΩǎ ǇŀǊǘƴŜǊǎƘƛǇǎΦ IƻǿŜǾŜǊΣ as a data-driven site selector, the MetroWest 
Chamber of Commerce and Route 495 Partnership websites are also lacking when it comes to facilitating 
this need. Also, this page provides no staff contact information where other pages normally do. If 
someone were to navigate directly to this page from the home tab, they would have to search further in 
order to find the contact information of the Director of Community & Economic Development.  
 
Secondly, the information on this page needs to go far deeper in order to be of any utility for site 
selectors and prospective businesses. The Economic Development webpage should have sub-sections 
within itself, much like the MetroDenver example noted above. These 5th-tier sections should provide 
content such as: 
 

¶ Data 
o Demographics, Labor force, Quality of Life, etc. 

¶ Taxes 

¶ Real Estate/Property Database 

¶ Business Assistance 
o Incentives, Workforce Development and Training, Entrepreneurship, Small Business 

Assistance 

Contact 

Information 

 

Content Bar (Data, Key Industries, etc.) 
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¶ Key Industries 

¶ Tourism & Hospitality 

¶ Infrastructure and Assets 
o Transportation, Business & Industrial Parks 

¶ Regional Map 
 
Having these content categories directly accessible from a 2nd-tier Economic Development tab at the top 
ōŀǊ ƻŦ ǘƘŜ ƘƻƳŜǇŀƎŜ ǿƻǳƭŘ ƎǊŜŀǘƭȅ ƛƳǇǊƻǾŜ ǘƘŜ ǿŜōǎƛǘŜΩǎ ŦǊƛŜƴŘƭƛƴŜǎǎ ǘƻ ǎƛǘŜ ǎŜƭŜŎǘƻǊǎ ŀƴŘ ǇǊospective 
businesses. This content should come in the form of narratives, media, and data. For instance, Natick 
should create copies concerning its main industries and present this in narrative form. An explanatory 
ǾƛŘŜƻ ǎǳƳƳŀǊƛȊƛƴƎ bŀǘƛŎƪΩǎ ōǳǎƛƴŜǎǎ ŎŀǎŜ for attraction and expansion would also be more engaging. A 
wŜƎƛƻƴŀƭ aŀǇ ǇǊƻƳƛƴŜƴǘƭȅ ŘŜƳƻƴǎǘǊŀǘƛƴƎ bŀǘƛŎƪΩǎ ƳŀǊƪŜǘ ŀŎŎŜǎǎ ǘƘǊƻǳƎƘ ƛǘǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ƳŀƧƻǊ ŎƛǘƛŜǎ 
and transportation infrastructure would help support this case.  
 
Social Media Integration 
Although the Town of Natick does have a social media presence on Twitter and Facebook, neither of 
these are well integrated with the website. Recent Tweets are not featured on the website. We 
recommend utilizing the actual social media logos in order to quickly draw the eye of users. ICA also 
recommends the creation of the LinkedIn account be targeted towards Economic Development efforts, 
since the platform is geared towards businesses and professionals instead of private users. After the 
account has been created, the updated website should include links ǘƻ ǎǘŀŦŦ ƳŜƳōŜǊǎΩ LinkedIn profiles 
on their bio page. 

Zoning Recommendations 
Our zoning review found the following main points: 

1. bŀǘƛŎƪΩǎ ŎǳǊǊŜƴǘ ȊƻƴƛƴƎ ƛǎ ƛƴŀŘŜǉǳŀǘŜƭȅ ǎǳƛǘŜŘ ŦƻǊ ŎǳǊǊŜƴǘ ƳŀǊƪŜǘ ǘǊŜƴŘǎΣ ǘƘǳǎ causing a 

deficiency in best use of space. Given the lack of industrial space, Natick is forced to focus more 

on suburban office environments. Yet between the restrictive zoning laws and the direction that 

suburban office trends are heading (demanding mixed-uses), there is a disconnect. 

2. Current zoning creates low-walkability and encourages auto-dependence. This is due to 

excessive setback and parking requirements. 

3. Overlay zones largely supplant base zoning, suggesting an overhaul of base zoning would be 

more appropriate. 

4. Special attention should be payed to parking and signage regulation. 

 

bŀǘƛŎƪΩǎ ŎǳǊǊŜƴǘ ȊƻƴƛƴƎ ŎǊŜŀǘŜǎ ōŀǊǊƛŜǊǎ ǘƻ ǘƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ƻŦŦƛŎŜ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ ŀǊŜŀǎ ǘƻ ŦƭŜȄƛōƭŜΣ 

integrated mixed-use in line with current market trends for suburban office parks (City Lab; NGKF; ULI; 

Boston Globe).  

Many office park areas are transforming themselves incrementally with more dining, retail, residential, 

and non-office commercial businesses. This wider range of uses accomplishes several objectives: it 

provides more amenities for office workers, aiding in recruiting and retention, it creates vitality and 

community throughout the day and week, and it spreads traffic and parking demand across the day and 

http://www.citylab.com/work/2016/01/the-sad-state-of-suburban-office-parks/422442/
http://www.ngkf.com/Uploads/FileManager/NGKF-White-Paper-Suburban-Office-Obsolescence.pdf
http://www.montgomeryplanning.org/community/documents/ULI_TAPReport2_webready.pdf
https://www.bostonglobe.com/business/2014/07/26/suburban-office-parks-turning-live-work-play-development-compete-with-cities/kYJHwumXiLKU2bFvCvhBeM/story.html
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week, thereby allowing greater total density and value. Similarly, commercial areas are recognizing the 

importance of walkability and creating a sense of place as key competitive requirements for both office 

users and other commercial businesses. The ability of an office worker to walk to lunch, rather than 

driving, for example reduces traffic, enhances community, and improves health. 

bŀǘƛŎƪΩǎ ŜȄƛǎǘƛƴƎ ǳǎŜ ǊŜƎǳƭŀǘƛƻƴǎ ŦƻǊ ǘƘŜǎŜ ŀǊŜŀǎ ŀǊŜ ǘȅǇƛŎŀƭƭȅ ƻǾŜǊƭȅ ǊŜǎǘǊƛŎǘƛǾŜ ŀƴŘ ǎǇŜŎƛŦƛŎΣ ŎǊŜŀǘƛƴƎ 

misalignments with actual impacts or present market demand. The reduced range of allowed businesses 

means that these parcels may not be occupied by the highest value land-uses. In line with best practices 

ƛƴ ŎƻƴǘŜƳǇƻǊŀǊȅ ȊƻƴƛƴƎΣ ǿŜ ǊŜŎƻƳƳŜƴŘ ǊŜŘǳŎƛƴƎ bŀǘƛŎƪΩǎ ǊŜƭƛŀƴŎŜ ƻƴ ǳǎŜ-based restrictions and 

expand the range of permitted uses. Some specific examples include:  

¶ Business or Professional Office are permitted by right, but should be expanded to include 

wϧ5Σ ƳŜŘƛŎŀƭ ƻŦŦƛŎŜ όŜƭƛƳƛƴŀǘŜ нΣрлл {C ŎǳǘƻŦŦύΣ ŀƴŘ ǾŜǘŜǊƛƴŀǊȅ όǊŜƳƻǾŜ нллΩ ǊŜǎǘǊƛŎǘƛƻƴ ŦƻǊ 

veterinary hospital as this is prohibitive for many parcel, address overnight boarding 

specifically if this is the source of concern); 

¶ As a critical item, restaurants/cafes should be permitted by right, including entertainment 

and outdoor eating. Workers want choices in where they eat, not just cafeterias;  

¶ Permit craft, consumer, professional, or commercial services establishments by right 

(currently not permitted in the In-I or In-II); 

¶ Permit retail by rightτit may be worthwhile to consider some restrictions to preserve 

principally office character of area. For example, limiting the percent retail (<50%) for 

parcels over a certain minimum size (40,000 SF); a more detailed study of market and 

parcelization would be required to set correct thresholds; 

¶ tŜǊƳƛǘ ƛƴŘƻƻǊ ŀƴŘ ƻǳǘŘƻƻǊ ŀƳǳǎŜƳŜƴǘǎ ōȅ ǊƛƎƘǘΣ ǊŜƳƻǾŜ мллΩ ōǳŦŦŜǊ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ 

indoor (makes southern side of Strathmore unusable for this use); 

¶ Permit printing and publishing by right (currently prohibited under 5,000 SF); (remove 5,000 

SF cut off entirely as there is no clear rational basis for modern printing establishments); 

¶ Permit warehouses/distribution as accessory uses by right and as a principal use by special 

permit (currently not permitted); 

¶ Wireless communications restrictions may conflict with 1996 Telecom Act; 

¶ Permit residential multifamily by special permit (currently prohibitedτexcept in some cases 

through overlay zones); 

¶ Permit hotel by special permit (currently prohibited); including serving of food and 

beverage; 

¶ Permit light manufacturing by right (currently light manufacturing is permitted by SP);  

¶ Permit general manufacturing by special permit (currently by right); 

¶ άAncillary outletέ should now be removed as superfluous (with retail and services 

permitted); 

¶ Prohibit municipal solid waste facility (currently allowed by right); and dumps (currently by 

special permit) 
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.ŜȅƻƴŘ ǳǎŜ ǊŜƎǳƭŀǘƛƻƴǎΣ bŀǘƛŎƪΩǎ Řƛmensional and density standards mandate an environment with low 

walkability and auto dependence. Setbacks keep buildings away from public sidewalks and each other, 

making walking less convenient. Front yard setbacks of over 60 feet can translate to efficient use of 

otherwise wasted space for double loaded parking. Thus privileging parking relative to walking increases 

auto traffic, reduces health, and negatively impacts the public realm.   

¶ Recommend lowering minimum lot area to bring existing parcelization into at least 85% 

conformity 

¶ Eliminate frontage requirements and depth setbacksτthese are principally useful for 

subdivision; this is now a platted area 

¶ Front setback of 40-урΩ ƛǎ excessiveτrecommend minimum of 0-10 feet; consider a maximum 

setback of 10-20 feet; remove special requirement in In-I for additional front setback along 

Route 9. 

¶ Side setback requirements ǊŀƴƎŜ ŦǊƻƳ плΩ ǘƻ мллΩ ǎƘƻǳƭŘ ōŜ ǊŜŘǳŎŜŘ ǘƻ лΩ  

¶ .ǳƛƭŘƛƴƎ ƘŜƛƎƘǘǎ ƻŦ олΩ ƻǊ н-stories are much too low for the In-I and C-II recommend up to four 

ǎǘƻǊƛŜǎ ŀƴŘ рлΩ  

Natick also employs a number of overlay zones in its highway commercial areas. Overlay zones are 

typically considered appropriate when they add or modify one or a small number of regulations in a 

limited area across a number of base zoneǎΣ ǿƘƛŎƘ ŀǊŜ ƻǘƘŜǊǿƛǎŜ ǎǳōǎǘŀƴǘƛŀƭƭȅ ƛƴǘŀŎǘΦ bŀǘƛŎƪΩǎ ƘƛƎƘǿŀȅ 

overlay zones, in contrast, largely supplant the underlying zoning, suggesting that rather than an 

overlay, a new base zone is called for which accurately addresses the specific needs of the area (for 

example, Oak Street and Strathmore Road may not be best suited to have the same base zoning. There 

are a number of provisions that implicitly and explicitly encourage the assemblage of lots into large 

parcels (10+ acres) 

¶ Overlay zones (HC, RC, RCP, & MC) have lot area, frontage, and other requirements that create a 

differential incentive which favors large parcels. Where smaller parcels separate larger parcels 

or land assemblage is not possible this can create discontinuities in the character of land use 

along a street, which is not conducive to creating walkable commercial areas. Further, smaller 

buildings/parcels are the preferred location for incremental improvements along the corridor 

because of the lower overall project size; if anything smaller parcels should have more 

incentives in use and other requirements.  

¶ FAR of 0.32 for non-residential uses is too low; waiver for parcels over 10 acres for FAR up to 

0.50 is still too low, and benefits large parcels over small parcels  

¶ Does permit the creation of residential & hotels by special permit  

¶ ½ƻƴƛƴƎ ǘŜȄǘ ǎŜŜƪǎ ǘƻ άŜƴŎƻǳǊŀƎŜ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ƭƻǘǎΤέ the incentive in Section 324.3 seems 

arbitrary and of low economic value. There are other approaches to reducing curb cuts if that is 
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the principal goal, such as targeted taxes for curb cuts or coordinated planning of new shared 

access roads.  

¶ FAR max of up to .55 for residential (or up to 1.00 for affordable) is still too low to create 

walkable area; supports suburban style garden apartments at about 20 units per acre.  

¶ Landscaping/open space requirements too high (20% for retail, 30% for residential, 40% for 

ƻŦŦƛŎŜύΤ ƭŀƴŘǎŎŀǇƛƴƎ ŦƻǊ ƛǘǎ ƻǿƴ ǎŀƪŜ ŘƻŜǎƴΩǘ ǎǳǇǇƻǊǘ ǿŀƭƪŀōƛƭƛǘȅΦ  

¶ Height setbacks from residential areas are excessive, recommend flat setback distance rather 

than based on building height. 

Among the other zoning regulations, several sections stand out for additional review, in particular off-

street parking and signage regulations. While a complete review of signage regulations is beyond the 

scope of this study, general recommendations would include permitting modifications of the regulations 

by special permit and permitting property owners to submit a sign master plan for their property which, 

once approved, would allow owners and tenants to quickly design and install signage without further 

review if it conformed with the standards of the approved plan. For parking regulations: 

¶ Parking requirement for multifamily residential (which varies by unit size) is OK 

¶ Office, Industrial and Retail parking ratios are also OK 

¶ Should allow for shared parking where multiple uses share the same lot (residential, restaurant, 

and office for example); the APA and other planning organizations have various approaches to 

shared parking which could be adopted 

¶ Restaurant requirement is extraordinarily high. Reasonable requirement for auto-oriented 

parking would be either 1/3 seats or 5/1,000 SF; and particularly consider shared parking in 

mixed-use centers for restaurant uses (peak demand may be at lunch when many restaurant 

patrons are walking) 

¶ No clear provision for waiver of parking requirementτparking requirements, including 

dimensions and other requirements, should be modifiable by special permit; shared parking 

reduction should be by right. 

¶ Recommend allowing drive aisles of нлΩ ŦƻǊ ǘǿƻ-ǿŀȅ ǘǊŀǾŜƭ όŎǳǊǊŜƴǘƭȅ нпΩ ƳƛƴƛƳǳƳύ (by special 

permit if there is particular concern)τthis supports slow moving traffic and a more walking-

oriented site.  

¶ Paving requirements currently stipulate the placement of curbs around the lot, as well as paving 

constructionτthis is outside the typical scope for zoning regulations and may conflict with 

stormwater best management practices or other urban design features. Recommend removal 
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¶ Truck loading requirement is high, e.g. a 100,000 SF hotel would require 4 loading bays, where 

one is typically adequate. This is something the market is very sensitive toτrecommend 

removing loading dock requirements for mixed use buildings or smaller parcels. Differentiate 

between existing building reuse and new construction.  

General comments and recommendations 

¶ Recommend that the zoning ordinance needs a comprehensive overhaul, in structure, zoning 

districts and map, uses, dimensional standards, and development standards.  

¶ Encourage walkability in design of buildings and sites 

o Walkability is desirable both from an amenity perspective, creating a community in 

which people mix, visit various uses, and in a functional perspective in supporting 

shared parking and allowing greater intensity of use without increasing traffic.  

o Walkability is a function of both public improvements (sidewalks, street widths, traffic 

speeds, cross walks, etc.) and private reasons to walk. Walkable continuity is easily 

disrupted with a single auto-focused street or parcel. 

o Dimensional standards that reduce setbacks and encourage building to the right of way 

and design standards that encourage regular entries, active ground floor uses, and a 

sense of enclosure supports walkability.  

¶ Strictly speaking, the accessory use language means that accessory uses must themselves be 

directly permitted. E.g. a warehousing component accessory to an office would not be 

permitted. Recommend that accessory uses are always permitted, subject to the discretion of 

Town Planner or Building Inspector to determine whether a proposed use is really accessory to a 

permitted use or much be reviewed as its own principal use.  

¶ The regulations in Section 5.5 of the proposed re-codified Natick Zoning By-Law are reasonable 

for non-dimensional/use nonconformity, but recommend making modification of a 

nonconformity by special permit of the Planning Board 

Numerous substantive regulations are found in footnotes to tables. This is considered bad practice 

because it makes understanding what is permissible difficult to understand and can create potential 

conflicts. Recommend that footnotes be limited to clarifications or references. 

Summary 
The Town of Natick is an economically strong and vibrant community. In the past, it has proven its 

resiliency to economic downturns, maintaining relatively lower unemployment levels compared to its 

peers during times of hardship. However, no community can afford to be complacent. Natick must be 

forward-looking if it wants to maintain its economic position and grow in the future. 
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Our Team recommends that the Town take the following actions to achieve economic sustainability: 

¶ Improve coordination and organization of economic development programs 

¶ Address regulatory policy and procedure 

¶ Improve the iƳŀƎŜ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ōǳǎƛƴŜǎǎ ŦǊƛŜƴŘƭƛƴŜǎǎ ǘƘǊƻǳƎƘ marketing and outreach 

¶ Ensure investment in infrastructure to support development and quality of life. 

¶ Expand business attraction and retention 

In particular, by cultivating the variety and availability of housing options while also improving last-mile 

public transportation, Natick will be taking critical steps towards making its economy sustainable in the 

long term. Currently limited housing options extend commute times and exacerbate traffic by forcing 

workers outward. This makes the area less attractive as a business and labor destination. Therefore, if 

Natick wishes to secure the long-term primacy of its strong workforce, it should consider this as a 

priority. 

²ƛǘƘ ǘƘŜǎŜ ōǊƻŀŘ ƻōƧŜŎǘƛǾŜǎ ƭŀƛŘ ŦƻǊǘƘΣ ƛǘ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ǘƘŀǘ ǘƘŜ ¢ƻǿƴΩǎ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ōƻŘƛŜǎ όƴŀƳŜƭȅΣ ǘƘŜ 

Department of Community and Economic Development, the Finance Committee, the Planning Board, 

and the Zoning Board of Appeals) achieve consensus to achieve ǘƘŜ ¢ƻǿƴΩǎ goals. With this element in 

ǇƭŀŎŜΣ bŀǘƛŎƪΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŜŎƻƴƻƳƛŎ ǇǊƻǎǇŜǊƛǘȅ Ŏŀƴ ōŜ ŜŦŦŜŎǘƛǾŜƭȅ ǇƭŀƴƴŜŘΣ ŜȄŜŎǳǘŜŘΣ ŀƴŘ ǎŜŎǳǊŜŘΦ 
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APPENDIX 1:  Inventory of Existing Economic Development Assets 
bŀǘƛŎƪ Ƙŀǎ ǎŜǾŜǊŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎŜǘǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜǘŜƴǘƛƻƴΣ ŜȄǇŀƴǎƛƻƴΣ 

and attraction of business. These assets include private and public organizations, institutions, transport 

and logistics assets, and industry clusters that cultivate an ecosystem of economic activity. 

Organizations 
Through efforts to support existing and prospective business, local and regional economic development 

organizations play a pivotal role in maintaining and enhancing the economic climate within and around a 

ƭƻŎŀƭƛǘȅΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ bŀǘƛŎƪΩǎ ƻǿƴ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘΣ ǘƘŜ ǘƻǿƴΩǎ ƭƻŎŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ 

broader MetroWest region affords it access to a strong foundation of economic development groups.  

Local 

bŀǘƛŎƪΩǎ local Department of Community and Economic Development ƘŜŀŘǎ ǘƘŜ ǘƻǿƴΩǎ ŜŎƻƴƻƳƛŎ 

development efforts. This includes building lasting relationships with businesses, both existing and 

prospective, in an effort to enhance the Natick community. Natick Center Associates also serves as an 

important local partner. 

Regional 

Regionally, the 495/MetroWest Partnership, a public-private association, coordinates economic 

development and advocacy for MetroWest with an emphasis on retaining, attracting, and sustainably 

gǊƻǿƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘȅΦ Lƴ ŀ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ǊƻƭŜΣ ǘhe MetroWest Chamber of Commerce 

provides networking, economic development, and advocacy services to more than 500 businesses, 

NPOs, and municipalities to support and expand business in the MetroWest region. Additionally, the 

MetroWest Visitors Bureau markets MetroWest destinations, including cultural and recreational 

venues, retailers, restaurants, and accommodations, to stimulate regional economic activity.  

Quality of Life 

Vibrant cultural activity and quality of life play an integral role in facilitating local economic 

development. In Natick, the downtown acts as a regional cultural hub, and as such, the district hosts a 

number of important institutions. Natick also has natural assets that bolster its quality of life.  

Institutions  

bŀǘƛŎƪΩǎ ƴŜǿƭȅ-remodeled Morse Institute Library offers free access to print and non-print resources in 

addition to programs, events, and meeting and exhibit spaces to residents of Natick and the MetroWest 

area. Additionally, The Natick Center for Arts (TCAN) offers concerts, theater productions, literary 

events, lectures and films, art exhibitions, and classes in theater and music to the MetroWest and 

Boston areas. Natick is also home to the Museum of WWII - Boston and the Natick Historical Society 

Museum. 

Natural Assets   

Natick is home to Lake Cochituate, Dug Pond, Fiske Pond, Mud Pond, Pickerel Pond, Morse Pond, and a 

part of the Charles RiverΣ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǘƻǿƴΩǎ ǉǳŀƭƛǘȅ ƻŦ ǇƭŀŎŜΦ ¢ƘŜǊŜ Ƴŀȅ ōŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǇǊƻǾƛŘŜ 

greater pedestrian access to these water bodies, further expanding effects on quality of life. However, 
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bŀǘƛŎƪΩǎ ǿŀǘŜǊ ōƻŘƛŜǎ ǇǊŜǎŜƴǘ ŀ ōŀǊǊƛŜǊ ǘƻ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀŎǊƻǎǎ ǘƻǿƴΦ {Ŝe the Transportation and 

Logistics section for more.  

Transport and Logistics 

The Town of Natick is well-situated along key transportation routes, a critical location factor for 

businesses and developers. Route 9 runs directly through the town, acting as a vein connecting 

Worcester to Boston. Additionally, I-90/MassPike runs along the northern boundary of the Town, 

offering easy access to both Boston and Western Massachusetts. Speen Street and Route 27 act as 

additional connective veins. Natick also has access to non-Single Occupancy Vehicle (SOV) networks 

through the MBTA Commuter Rail, which operates a stop on Walnut Street in Natick. This links the town 

to a vast network of additional train and bus lines that connect locations statewide.  

Although Natick sits at the nexus of a number of transportation routes, topographical aspects of the 

town pose challenges to transportation efficiency. While bŀǘƛŎƪΩǎ ǿŀǘŜǊ ōƻŘƛŜǎ ŀǊŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŀǎǎŜǘǎΣ 

they obstruct north-south transportation across towns, creating traffic congestion at key intersections. 

Industry Clusters and Economic Assets 

Natick has a solid infrastructure of existing industries, key businesses, and economic assets that support 

its retention and expansion of economic activity.  

Base Industries  

To ƳŜŀǎǳǊŜ bŀǘƛŎƪΩǎ ŜȄƛǎǘƛƴƎ ƛƴŘǳǎǘǊƛŀƭ ōŀǎŜΣ Middlesex County is used as a proxy. Middlesex County has 

a number of base industries, or high employment activity indicating export advantages, that are 

particularly strong regionally. This includes: 

¶ computer and electronic product manufacturing 

¶ chemical manufacturing 

¶ publishing industries except internet 

¶ educational services 

¶ professional and technical services 

¶ enterprise management 

¶ transit and ground passenger transport 

¶ data processing 

¶ other information services 

In these industries, the county has higher employment concentration than both Boston MSA and 

Massachusetts at the state level, indicating greater competitiveness. Of these industries, the area 

demonstrates considerably strong activity in computer and electronic manufacturing, non-internet 

publishing industries, and other information services, potentially signaling overexposure.  

¢ƘŜ ŎƻǳƴǘȅΩǎ ǊŀƴƎŜ ƻŦ ōŀǎŜ ƛƴŘǳǎǘǊƛŜǎ ƛǎ ŀƴ ŀǎǎŜǘ ǘƻ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ōŜŎŀǳǎŜ ƛǘ ƛǎ ƴƻǘ ƻǾŜǊ ŘŜǇŜƴŘŜƴǘ 

on any one industry, ŀƭƭƻǿƛƴƎ ƛǘ ǘƻ ōŜ ƘŜŀǘƘƛŜǊ ƛƴ ŜŎƻƴƻƳƛŎ ŘƻǿƴǘǳǊƴǎΦ CƻǊ ƳƻǊŜ ƻƴ bŀǘƛŎƪΩǎ ōŀǎŜ 

industries, refer to the Location Quotient section on page 9.  
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Key Businesses and Industrial Parks 

Natick is home to the US Army Soldier Systems Center, a research and development facility that builds 
and enhances military technology, and the headquarters of MathWorks, a leading mathematical 
software developer. Together, these major operations foster an environment of innovation in the 
community. 
 

Natick also contains two industrial parks, the East Natick Industrial Park and the Natick Business Park, 

ǘƘŀǘ Ƙƻǎǘ ŀ ǊŀƴƎŜ ƻŦ ŜƴǘŜǊǇǊƛǎŜǎ ǘƘŀǘ ōƻƭǎǘŜǊ bŀǘƛŎƪΩǎ ŎƻƳƳŜǊŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ  

Other Assets 

In the heart of the community, Downtown Natick amalgamates arts, culture, and business. The district 

ƛǎ ƘƻƳŜ ǘƻ ƻǾŜǊ рл ōǳǎƛƴŜǎǎŜǎ ŀŎǊƻǎǎ ŀ ǊŀƴƎŜ ƻŦ ƛƴŘǳǎǘǊƛŜǎΣ ŦǳǊǘƘŜǊ ŜȄǇŀƴŘƛƴƎ bŀǘƛŎƪΩǎ ŎƻƳƳŜǊŎƛŀƭ 

climate.   

Additionally, located at the center of the Natick-Framingham Golden Triangle shopping districts, the 

Natick Mall houses over 250 retailers and restaurants, pulling in visitors from throughout Greater 

Boston.  

Natick is also a part of the Route 9 Corridor, a collection of municipalities and businesses along the 

major east-west state highway. This region of Massachusetts has a robust business climate and 

ŎƻƴǎƛŘŜǊŀōƭŜ ƎǊƻǿǘƘ ǇƻǘŜƴǘƛŀƭΣ ŀƴŘ bŀǘƛŎƪΩǎ ƭƻŎŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘƛǎ ǿƛŘŜǊ ȊƻƴŜ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ŀŎǘƛǾƛǘȅ 

augments its own local business environment. 

Zoning Review and Recommendations 

Our zoning review found the following main points: 

5. bŀǘƛŎƪΩǎ ŎǳǊǊŜƴǘ ȊƻƴƛƴƎ ƛǎ ƛƴŀŘŜǉǳŀǘŜƭȅ ǎǳƛǘŜŘ ŦƻǊ ŎǳǊǊŜƴǘ ƳŀǊƪŜǘ ǘǊŜƴŘǎΣ ǘƘǳǎ ŎŀǳǎƛƴƎ ŀ 

deficiency in best use of space. Given the lack of industrial space, Natick is forced to focus more 

on suburban office environments. Yet between the restrictive zoning laws and the direction that 

suburban office trends are heading (demanding mixed-uses), there is a disconnect. 

6. Current zoning creates low-walkability and encourages auto-dependence. This is due to 

excessive setback and parking requirements. 

7. Strongly linked to zoning regulation, special attention should be payed to parking and signage 

regulation. These elements combine to influence walkability and automotive use. 

8. Overlay zones largely supplant base zoning, suggesting an overhaul of base zoning would be 

more appropriate. 

  














